CRANBERRY ISLES SCHOOL DEPARTMENT
School Committee Meeting
Ashley Bryan School, Islesford
Friday, 11 February 2022
8:30 a.m.

Zoom Link:
https://usO6web.zoom.us/j/83848695105?pwd=aVdWd1BYSOM2TmdnY 1Vpb1FmTWkOQTO09

MINUTES

Call to Order
The meeting was called to order at 8:36 a.m.

Approval of Voucher
An electronic voucher was circulated and signed prior to the meeting.

Approval of Minutes: 12 January 2022
Cari Alley made a motion to approve the January 12, 2022 as written. Darlene Sumner seconded.
Unanimously approved (3-0).

Public Comment - None at this time.

Reports and Updates
e Principal’s Report
e Superintendent Search Update

Discussion Items
e High school liaison
o The board discussed a draft job proposal.
e Transportation
o The operations director will be putting out a bid for contracted boat transportation
e Teachers apartment rental
o One inquiry, no tenant yet.
o The board chair will review the lease agreement.
e Facilities projects
o The operations director will be putting out bids for all projects listed in years 1-5
on the long term maintenance plan.
e Outline of school budget for voters at town meeting
o The board reviewed the document. The principal will share with the select board
and post on the school website.
Action Items
None at this time.

Other Business
None at this time.

Future Agenda Items
Planned field trips

Tuitioning resident students
High School Liaison updated draft

Date, Time, and Location of Next Meeting: Friday, 4 March 2022

Adjournment
Cari Alley made a motion to adjourn the meeting. Darlene Sumner seconded the motion. Unanimously
approved (3-0).

Respectfully submitted: Hayley Fenton, Principal
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