CRANBERRY ISLES SCHOOL DEPARTMENT
School Committee Meeting
Longfellow School, Great Cranberry
Friday, 6 May 2022
8:45 a.m.

MINUTES

The Cranberry Isles School Committee held a regular meeting on Friday, 6 May 2022 with the
following members present: Chair Amy Palmer, Cari Alley, and Darlene Sumner

Also in attendance: Principal Hayley Fenton, Katy Fernald, and Superintendent Mike Zboray
(virtually)

Call to Order
The meeting was called to order by Chair Amy Palmer at 8:55 a.m.

Approval of Voucher
An electronic voucher was signed.

Approval of Minutes: 1 April 2022
Darlene Sumner made a motion to approve the April minutes as written. Cari Alley seconded.
No discussion. Unanimously approved. (3-0).

Public Comment
Katy Fernald emailed a public comment regarding school board code of ethics and the role of
the school board in the community. MSMA ethics and guidelines.

Katy would like to create a forum for the community to be more involved in the school visioning.
A more convenient time of day than in the morning to attend. She would volunteer to help
facilitate. Public comment can be in writing or spoken within 3 minutes and that can be limiting.

Reports and Updates:
e Principal’s Report
e Follow-up on Specials
o All specialist positions are open for next year. Consider hiring a 50% teacher
instead of 4 ten-twenty percent positions
e Follow-up on Principal Hiring Process
o Multiple candidates. Interviews will be held May 18th.
e Superintendent Update
o Support Staff negotiations took place at Bar Harbor

Discussion ltems:
e Residency
o High school documents-took Hayley’s draft and Drummond and Woodsum revised
e High School Liason
o Improve process of being notified of new high school registrations
o Not recommended to combine this position with the principal position
e Graduation Plans
o Start time of 12:00


https://docs.google.com/document/d/1IK8_MD4ZxbyEB3IfEhGlMUsFQmHPfJQ22vkkh4RnmUI/edit
https://docs.google.com/document/d/1bgCTWA-9Xt5fqaHc9oqCMow-3QVSZ4s4Y2srw46lnNM/edit

Action Items:
e Nomination and Election of Probationary Teachers
o Mike Zboray nominated Allie Currie (Grades 3-8 teacher) ro move from
probationary year 1 to probationary year 2.
m Cari Alley made a motion to move Allie Currie from probationary
year 1 to probationary year 2 for the school year 2022-2023. No
discussion. Unanimously approved. 3-0.
o Mike Zboray nominated Lindsay Eysnogle (Grades PK-2) to move from
probationary year 2 to continuing contract.
m Darlene Sumner made a motion to move Lindsay Eysnogle from
probationary year 2 to continuing contract for the 2022-2023
school year. No discussion. Unanimously approved (3-0).
o Review Bids: Boating, Painting, Basement
Adding playground bid
m Salvage playground when we take down or replace
m Get down the playground
m Future: consider ground/van transportation for extracurriculars for
MDIHS students
e Authorization to Participate in Consolidated Application for Use of Title | and Title IIA
Funds and Authorization for Bar Harbor to be the Fiscal Agent for these Funds
o Cari Alley made a motion to authorize participation in the consolidated
application for use of Title | and Title IIA Funds and to authorize Bar
Harbor to be the fiscal agent for these funds. Darlene Sumner seconded.
No discussion. Unanimously approved. (3-0).
e Authorization for Superintendent to Apply for and Receive State and Federal Funds
o Darlene Sumner made a motion to authorize theSuperintendent to Apply for
and Receive State and Federal Funds. Cari Alley seconded. No discussion.
Unanimously approved. (3-0).

Other Business
e Boat bid-would it be dependent on high schoolers being transported? Board will consider
that if any proposal
e Middle School idea-seed idea, no formal agreement at this time.

Future Agenda Items
Drafts of high school transition documents presented by Superintendent
Principal hire
Summer hiring
e Board notified 3 days in advanced
e Questions directed
Middle School
e Transportation?
e Plan moving forward?

Date, Time, and Location of Next Meeting: Friday, 3 June 2022 8:30 Ashley Bryan School Islesford

Adjournment
Darlene Sumner made a motion to adjourn the meeting at 10:33. Cari Alley seconded.
Unanimously approved. (3-0).

Respectfully submitted:
Hayley Fenton, Principal



