Cranberry Isles School Department
School Committee Meeting
Longfellow School, Great Cranberry
Friday, March 3, 2023
9:30 AM

MINUTES

Attendance

Amy Palmer, Board Chair

Cari Alley, Board Member
Darlene Sumner, Board Member
Katie Truesdale, Principal

Mike Zboray, Superintendent
Katy Fernald

Karen Whitney

Phil Whitney

Call to Order

The meeting was called to order at 8:46 AM by Amy Palmer

Approval of Voucher

Approval of voucher

Approval of Minutes

Cari Alley made a motion to approve the February 3, 2023 minutes as
amended to add “via Zoom.” Darlene Sumner seconded. Unanimously
approved (3-0).

Public Comment

e Email correspondence by Katelyn Damon - Zoom
participation/recording request; concern going to one teacher
for the 2023-2024, consideration of expanding middle school
commuting options

e Phil Whitney: Role of School Board

Reports and Updates

e Principal’s Report

e Facilities Update (lift instructions available)

e Budget Fact Sheet (question about whether a second teacher
can be added at Town Meeting; school personnel fact sheet)

e MOU with Mt. Desert Elementary School Update (signed by
Mount Desert; will need to be signed by CIS School Board;
conversation year-to-year; question around whether CIS
elementary designation would change in the future)

e Teacher Advertisement (Amend ad: 2- bedroom, teacher’s
apartment will be available on Islesford at a reduced rate; CIRT
housing may be available as an option; add an Ed-Tech.

advertisement)
Discussion Items N/A
Action Items N/A
Other Business N/A

Public Comment

e Phil Whitney - (reorganization clarification regarding February
16, 2023 article; Superintendent Zboray message on AOS
website)

Future Agenda Items

e Zoom as an option for Board Meetings
e Action Item: Approve contract for school services between the
school committee in the town of Mount Desert and the School




Committee of Cranberry Isles

Early Childhood enrichment discussion for spring/fall
Teacher/Ed. Recruitment & Interview discussion
Re-organization update

Schedule/calendar discussion

Vote whether to be part of the RPC

Date, Time, and April 7, at Ashley Bryan School at 8:30 AM
Location of Next
Meeting

Adjournment Cari Alley made a motion to adjourn the meeting at 10:28 AM,
Darlene Sumner seconded. No discussion. Unanimously approved
(3-0).

Respectfully Submitted,

Katie Truesdale, Principal



