
 
 

Town Manager Transition Committee Agenda  
  

Tuesday, February 24thth, 2026, 4:30 PM  
Join Zoom Meeting  
https://us02web.zoom.us/j/81457010851?pwd=7xHJEdJnUdai0NJrfaWiFbeYCf0eRt.1  
  
Meeting ID: 814 5701 0851  
Passcode: 311375  
  

● Call to Order  
● Approval of Minutes  
● Follow up from Action Items  

o Lauren report on followup with MMA rearding insights on financial analysis and comparisons. 
o Joe to create list of questions for individual interviews.  

 
  

● Discuss and plan next stages:  
o Finalize plans for interviews 
o Continue discussion around financial research 

 
 

  
● Adjournment  

  
Committee Members:   
  
Joe Connell, Chair  
Lauren Noether, Vice Chair  
Heather Spurling, Secretary  
  
George DicksonNan Hadlock, Garth Hallberg, Jim Kehoe, Ingrid Gaither *non voting*  
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SELECT BOARD ADMINISTRATIVE ASSISTANT 

KATELYN DAMON, BOARD CHAIR TO THE SELECT BOARD 
JANUARY BENNETT JAMES FORTUNE 

INGRID GAITHER  
  

TOWN CLERK / TREASURER PUBLIC SAFETY COORDINATOR 
BENJAMIN SUMNER SHARON MORRELL 

  
  


