SELECT BOARD ADMINISTRATIVE ASSISTANT
KATELYN DAMON, BOARD CHAIR TO THE SELECT BOARD
JANUARY BENNETT JAMES FORTUNE
INGRID GAITHER
TOWN CLERK / TREASURER PUBLIC SAFETY COORDINATOR
BENJAMIN SUMNER SHARON MORRELL

Town Manager Transition Committee Agenda

Tuesday, April 7th, 4:30 PM
Join Zoom Meeting
https://us02web.zoom.us/j/81457010851?pwd=7xHJEdInUdaiONJrfaWiFbeY CfOeRt.1

Meeting ID: 814 5701 0851
Passcode: 311375

e C(Call to Order
e Approval of Minutes
e Follow up from Action Items
O Reports back on interviews
0 Update on Hancock County Planning Commission
0 Any new findings on salary ranges or budgets from other towns

e Discuss and plan next stages:
0 Continue discussion around financial research based on budget, TM salaries, and
Selectpersons salaries comps.

o Adjournment
Committee Members:
Joe Connell, Chair

Lauren Noether, Vice Chair
Heather Spurling, Secretary



George Dickson, Nan Hadlock, Garth Hallberg, Jim Kehoe, Ingrid Gaither *non voting*

Town of Cranberry Isles, Maine e P.O. Box 56 Islesford, ME 04646 e Ph (207) 244-4475 Fax (207) 244-3714



