Name:

PROTECTING THE COMMUNITY FROM |sang:
CLIMATE RISKS When completed, drop off at Town Office by 10/15.

Review the challenges listed under this priority area in the High Priority: | agree this is a
table below. Use your colored dots to show how challenge and action should be taken.

important you think it is for the town to take action on - Medium Priority: | agree this is an

Issue, but not a top priority right now.

each one.

Not a priority: | don't think this is a
Place one dot per challenge to share your opinion. current priority to address.

Challenge Priority Level
Inadequate wildfire prevention measures and
forest management
Prolonged drought conditions impacting wells
and increasing fire risk

Warming ocean temperatures affecting fisheries

Risk of damage to personal property from
flooding, increased storm activity, and shoreline
erosion

Service disruptions from weather affecting boat
travel

Barriers to clean and reliable solar energy
solutions

Increased storm activity and sea level rise
threatening public & private waterfront
infrastructure

Are there other challenges you feel are a priority to take action on?
Add a sticky note with your thoughts below.


When completed, drop off at Town Office by 10/15.

Name:
Island:


MAINTAINING A LOCAL ECONOMY
CONSISTENT WITH ISLANDS" CHARACTER

Review the challenges listed under this priority area in the High Priority: | agree this is a
table below. Use your colored dots to show how challenge and action should be taken.

important you think it is for the town to take action on Medium Priority: | agree this is an
each one.

Not a priority: | don't think this is a
Place one dot per challenge to share your opinion. current priority to address.
Challenge Priority Level

Lack of year-round employment opportunities

Issue, but not a top priority right now.

Environmental, regulatory, and other threats to the
fisheries

Lack of consistent, year-round commuter
transportation options

Lack of affordable and available housing
opportunities

Seasonality of current job opportunities on-island

Are there other challenges you feel are a priority to take action on?
Add a sticky note with your thoughts below.



REDUCING BARRIERS TO YEAR-ROUND
HOUSING

Review the challenges listed under this priority area in D High Priority: | agree this is 2
challenge and action should be taken.
the table below. Use your colored dots to show how

important you think it is for the town to take action on - Medium Priority: | agree this Is an
each one.

Not a priority: | don't think this is a
Place one dot per challenge to share your opinion. current priority to address.
Challenge Priority level

Shortage of available tradespeople for construction
and repairs

Issue, but not a top priority right now.

Lack of available and affordable land to build on

Year-round homes being converted into seasonal
rentals

High cost of building materials and construction

Limited pathways from renting to homeownership

Are there other challenges you feel are a priority to take action on?
Add a sticky note with your thoughts below.



SUSTAINING A YEAR-ROUND
POPULATION

Review the challenges listed under this priority area in the High Priority: | agree this is a
table below. Use your colored dots to show how challenge and action should be taken.

important you think it is for the town to take action on - Medium Priority: | agree this is an

Issue, but not a top priority right now.

each one.

Not a priority: | don't think this is a
Place one dot per challenge to share your opinion. current priority to address.

Challenge Priority Level

Declining number of school-age children

Lack of stable year-round employment

_ack of people to support/volunteer with
ocal government and nonprofits

Lack of affordable, year-round housing

_ack of food and healthcare access on
Island

Are there other challenges you feel are a priority to take action on?
Add a sticky note with your thoughts below.



MAINTAINING ESSENTIAL TRANSPORTATION

| N F RAST R U CTU R E High Priority: | agree this is a
Review the challenges listed under this priority area in the challenge and action should be taken.

table below. Use your colored dots to show how Medium Priority: | agree this is an
important you think it is for the town to take action on issue, but not a top priority right now.

each one. . .
Not a priority: | don't think this is a
current priority to address.

Place one dot per challenge to share your opinion.

Challenge Priority Level

High cost of maintenance of multiple sets of town
docks and related waterfront infrastructure

Limitations of current town docks and mooring
field (capacity, ADA access, sea level rise)

Long-term viability of municipal and private ferry
services

Continued maintenance of island roads

Congestion and conflicting uses of pu
waterfront infrastructure (commercia
recreational, public transportation)

Are there other challenges you feel are a priority to take action on?
Add a sticky note with your thoughts below.



PROTECTING THE COMMUNITY FROM
CLIMATE RISKS

Each poster shows one of town’s top priorities and a
list of specific challenges that have been identified.

Strategy: A specific, actionable step that can be taken

to address a challenge or an issue.

What strategies could help address these Strategy Type Examples

9 Outside funding, technical expertise, or partnerships
Cha”enge_s' ] ] External Support (e.g., state/federal grants, off-island non-profits, etc.)
Add a St|Cky note with your ideas to the table Town Government Led Local policies, staffing, infrastructure, planning
below. grants, partnerships, etc.

Volunteer initiatives, on-island non-profit efforts,
business-led solutions, etc.

Community Led

Challenge Suggested Strategy

adequate wildfire prevention
easures and forest management

Prolonged drought conditions
impacting wells and increasing fire
risk

Warming ocean temperatures
affecting fisheries

Increased storm activity and sea level
rise threatening public & private
waterfront infrastructure

Risk of damage to personal property
from flooding, increased storm
activity, and shoreline erosion

Service disruptions from weather
affecting boat travel

Barriers to clean and reliable solar
energy solutions




MAINTAINING A LOCAL ECONOMY
CONSISTENT WITH ISLANDS" CHARACTER

Strategy: A specific, actionable step that can be taken

EaCh pOSter ShOWS one OftOWﬂ'S tOp prIOrItIES anda to address a Cha||enge Or an issue.
list of specific challenges that have been identified.
Strategy Type Examples

What strategies could help address these
Outside funding, technical expertise, or partnerships

?
Challenges- External Support (e.g., state/federal grants, off-island non-profits, etc.)

Add a StICky note with your ideas to the table Local policies, staffing, infrastructure, planning
below. grants, partnerships, etc.

Town Government Led

Volunteer initiatives, on-island non-profit efforts,
business-led solutions, etc.

Community Led

Challenge Suggested Strategy.

Lack of year-round employment
opportunities

Environmental, regulatory, and other
threats to the fisheries

Lack of consistent, year-round
commuter transportation options

Lack of affordable and available
housing opportunities

Seasonality of current job
opportunities on-island




REDUCING BARRIERS TO YEAR-
ROUND HOUSING

Each poster shows one of the town's top priorities
and a list of specific challenges that have been

Strategy: A specific, actionable step that can be taken

to address a challenge or an issue.

identified Strategy Type Examples

: Outside funding, technical expertise, or partnerships
What strategies could help address these External Support g stato/foderal srante. off teland o arofits. ote )
challenges? Town Government Led Local policies, staffing, infrastructure, planning
Add a sticky note with your ideas to the table grants, partnerships, etc.
below Community Led Volunteer initiatives, on-island non-profit efforts,

business-led solutions, etc.

Challenges Suggested Strategies

Shortage of available
tradespeople for
construction and repairs

Lack of available and
affordable land to build on

Year-round homes being
converted into seasonal
rentals

High cost of building
materials and construction

Limited pathways from
renting to homeownership




SUSTAINING A YEAR-ROUND
POPULATION

Each poster shows one of the town's top priorities
and a list of specific challenges that have been

Strategy: A specific, actionable step that can be taken

to address a challenge or an issue.

identified Strategy Type Examples

: Outside funding, technical expertise, or partnerships
What strategies could help address these External Support g stato/foderal srante. off teland o arofits. ote )
challenges? Town Government Led Local policies, staffing, infrastructure, planning
Add a sticky note with your ideas to the table grants, partnerships, etc.
below Community Led Volunteer initiatives, on-island non-profit efforts,

business-led solutions, etc.

Challenge Suggest Strategy

Declining number of
school-age children

Lack of stable year-round
employment

Difficulties aging on
island

Lack of people to
support/volunteer with
local government and
nonprofits

Lack of affordable, year-
round housing

Lack of food and
healthcare access on the
islands




MAINTAINING ESSENTIAL TRANSPORTATION

| N I: RAST R U CT U R E Strategy: A specific, actionable step that can be taken
o to address a challenge or an issue.
Each poster shows one of town’s top priorities and a
ist of specific challenges that have been identified. Strategy Type Examples
° Outside funding, technical expertise, or partnerships
What stratfgles could help address these External Support op. state/federal erante. off istand nonoorofits, ete)
Cha”enges' Town Government Led Local policies, staffing, infrastructure, planning
Add a sticky note with your ideas to the table grants, partnerships, etc.
below Community Led Volunteer initiatives, on-island non-profit efforts,
) business-led solutions, etc.

Challenge Suggested Strategy

High cost of maintenance of multiple
sets of town docks and related
waterfront infrastructure

Limitations of current town docks and
mooring field (capacity, ADA access,
sea level rise)

Long-term viability of municipal and
private ferry services

Lack of parking on-island and off-
Island

Continued maintenance of island
roads

Congestion and conflicting uses of
public waterfront infrastructure
(commercial, recreational, public
transportation)
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	Add a sticky note with your thoughts below.
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